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STAYING SAFE


Due to the Nature and vulnerability of the Children and Young Adults Fairfield House School support, this Policy has been devised in two parts the first part relates to employees the second to the Pupils this enables clarification, consideration and due regard towards the Autism and Learning Difficulties that the pupils have ensuring that they are treated in a fair and appropriate manner.

PART TWO

Students / pupils at Fairfield House School.
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The purpose of this Policy Document

Is to give staff at Fairfield House School clear guidance on our policy and procedures for countering Bullying both within the school (Fairfield House School) and elsewhere than in the home but involves the students in our care.

Our Principle Is:

· To ensure that all students using the facilities and services provided by Fairfield House School are protected from bullying. 
· To ensure students attending Fairfield House School are protected from bullying. 

· That everyone at Fairfield House School including staff, families, carers and children, are living, visiting or working in an atmosphere where bullying in any form is unacceptable and will be countered.        
( National Minimum Standard 18)

Our definition of bullying is,

” Any activity by an individual or group that is intended to hurt, persecute or intimidate weaker or more vulnerable people”. 

 It includes:-
· Name-calling or derogatory remarks intended to cause offence or hurt to another person; such remarks include race, gender, disability, religion, sexual orientation and any form of name-calling.

· Cyber bullying including sexting.

· Physical abuse by one person or group towards another.

· Deliberate damage to an individual’s property or belongings by another person or group.

· The unfair use of sanctions or any form of punishment imposed on a child or young person and not in accordance with the homes policy on the use of sanctions and restraint.  Examples include depriving children of food, locking them in their room.  (See Fairfield House School’s Policy Statement on methods of care and control).

· Measure to prevent bullying or deal with observed or reported bullying.

From our definition of bullying, it can be seen that bullying can be a complex issue and often a difficult matter to resolve.  It’s important therefore, that each individual situation is considered carefully and that an appropriate strategy is devised, agreed and implemented by all concerned including where appropriate the students, parents and carers, to address the issue to ensure that the students receive the best possible outcome and knowledge that their best interest is central to the events that take place.

It is especially important to be aware of any forms of bullying between the students that access our services. 

Considerations need to be made to account for non-verbal communication. All employees are to be aware that bullying can take place in various guises and as such be aware of events that take place between students. All staff are to record and report any concerns they may have to enable the correct strategies and prevention risk assessments to be put in place. 

All use of electronic devices must be monitored to help prevent cyber bullying. If a pupil is suspected of such an activity then a report should be made immediately and the device or devices removed following discussion with managers, parents and / or carers.

Although it is unlikely in our setting that our pupils would perpetrate cyber bullying it is not impossible. It is possible, however, that our pupils may be the victim of cyber bullying so all staff must remain vigilant.

The following key points form the basis of Fairfield House School policy and approach.

What is bullying?

Bullying can take the form of any or all of the following:

Physical 

· Pushing, kicking, biting, hitting, taking favourite toys from another person, along other forms of violence or threats.

Verbal    

· Name-calling, spreading rumours, relentless teasing, gossiping, abuse over the telephone and abusive or threatening text messages.

Non–verbal  

· Looks or stares, damaging personal belongings, having items taken off you, feeling intimidated. 

Emotional 

· Excluding a child from games or groups of friends, Humiliation.

Sexual 

· Unwanted physical contact, abusive comments, exposure

Racial 

· Racist taunts, removal of cultural dress

Cyber

· Abuse which takes place over digital devices, such as smartphones, computers and tablets. It can involve sending mean or threatening messages or emails, sexting, posting embarrassing photos or videos online or spreading rumours about someone through social media. 
Prejudice related to-
· Sex, race, disability, sexual orientation, age, religion or belief.
Possible signs of bullying

It is important to recognize that signs and symptoms of any form of abuse may be significantly different for pupil and that staff need to be constantly alert to any signs or behaviour that may indicate any form of abuse and bring them to the attention of the Designated Safeguard Lead.  However, the following may be possible signs of bullying:

Students may display the following behaviours as an indication that there are subject to some form of Harassment or Bullying 

· Be visually upset or frightened going to school, college or work placements.

· Refuse to engage in what is considered to be a known favourite activity event.

· Beg you to go to school, college, work placement or activity with them.

· Display direct refusal to go to school, college, work placements or activity.

· Display signs of sickness prior to attending a known favourite activity.

· Feel unwell at school, college, work placements and ask to come back.

· Begin to get negative feedback reports from school, college or work placements.

· Return with books or clothes damaged or missing.
· Ask for stolen items to be replaced.

· Become withdrawn, start stuttering, lack confidence become depressed, subdued or show other physical symptoms that are not usual for that particular child.

· Display visual signs of changes in behaviours / regression.

· Display continence issues i.e. wetting, constipation due to stress.

· Display difficulties settling at night.

· Display lethargy in the mornings leading to suspicions of restless sleep patterns.

· Ask for money or start stealing (to pay the bully).

· Cry themselves to sleep.

· Refuse to engage or disclose about what is troubling them.

· Display aggressive, negative or unreasonable behaviour without apparent cause.

· Become clingy or reliant on the staff team, seeking constant reassurance. 

· Give unlikely excuses for any of the above.

· Refusal to leave the home or unusually staying in during free time.

· Have cuts and bruises, which cannot be accounted for.

· A sudden aversion towards a possible bully or harasser/

· A child may display signs of discomfort in the presence of persons that they were previously close to. To the point of completely refusing to be near him/her.

This list is not exhaustive. Fairfield House School pride themselves at being able to build positive relationships that allow the staff team to recognise behaviours that could be deemed out of the ordinary to the student. As such staff are to have the confidence to express their concerns to their line manager without fear of feeling belittled doing so.

What staff should do if they suspect a student is being bullied.
It is important to recognize the nature of the students that access Fairfield House School are extremely vulnerable and may be subject to bullying or harassment. 

Many of the students are non – verbal or are often too scared to tell anyone, so if you suspect this is the case you may have to be proactive in dealing with the issue, you should always be prepared to raise your concerns or suspicions with your DSL or line manager.

Always record any incidents of bullying in the ‘Bullying Book’ and highlight that you have done this to the manager.  The following guidelines may help:

· If you suspect that a student is the victim of bullying, using whichever communication aids and support they require, ask them directly if they feel they are being bullied or harassed in any way. Remember to be patient but persistent in obtaining a response.

· Always listen to them, make it clear bullying is not their fault and reassure them that you take this situation seriously and are there to help and support them.

· Talk to your line manager and colleagues about strategies that might help the situation.

· Record the details disclosed by the pupil and your concerns and actions in the appropriate record book and complete a CPOMS report.
· If you believe the bullying is serious and affecting the Students physical or emotional well-being, seek a review meeting with your line manager in order to discuss and agree a formal strategy for dealing with the situation. 

· Ensure that your concerns are followed through requesting updates from your line manager until you feel satisfied and see evidence that the situation has been resolved in whichever guise this may be.

Fairfield House School are fully aware that owing to the Autism and Learning Difficulties that our students may display behaviours that may ordinarily be deemed as inappropriate i.e. grabbing another person, taking food off someone else’s plate or taking things (toys / food) out of others hands or pushing someone out of the way so they can get past. 

There are also times that a student may display negative behaviours that may result in another student being caught in the crossfire and may be hit, scratched, hair pulled, verbally abused among others.

Whilst Fairfield House School recognize that students with Learning disabilities and Autism may do this without intent or understanding the consequence, it is ultimately deemed as unacceptable behaviour and as such recordings must reflect this and considerations made as to whether the incident was deemed or felt to be direct bullying or harassment behaviour. In order to effectively deal with it and put procedures in place to prevent it happening again management must be aware of it and it MUST be recorded.

Don’t

· Be prepared to ignore or disregard signs or symptoms that might indicate bullying is taking place.

· Disregard or dismiss anything a student tells you about being bullied.

· Forget that you have a duty of care and professional responsibility to record and report any incidents or information that you are aware of that may pertain to possible bullying / harassment behaviours. Failure to do so may lead to you being subject to investigation should it later become known that you were aware.

· Be sorry – Be safe. Reporting your suspicions is a positive step that can enable our pupils to gain positive life experiences.

· Be afraid to speak out – even if it appears that you are the only person that has this concern. It is far better to be the one that says ‘I told you so’ than become a part of a bullying culture. (remember the Panorama 2011 exposure – would you like to be considered as part of that culture?) 

Strategies for bullied person’s that have levels of cognitive capacity and understanding.

Help them by teaching them to help themselves.
Encourage them:

· To tell as many people as possible about what is happening.

· To ignore the bully as much as possible by walking or running away and not to worry what other people may think of this.

· Not to react by showing they are upset or angry – this makes bullying boring for the bully.

· Not to fight back or retaliate if they can help it because it may make things worse.

· To hand over possessions if threatened.  It is not worth getting hurt for property that can be replaced.

· To try to think of something clever and funny to say to the bully in advance.  This can be very disarranging for bullies because it’s the last thing they expect.

· To avoid being alone in places where the bully can strike easily.  This may mean always having a friend with them, or not, for example, going out into the community.  This isn’t fair, but it is safer.

· If possible, keep a written record of times and places of incidents and how they felt so it’s easier to recall when necessary.

Strategies for Students that are being bullied that may be non-verbal or require additional support.

There are many students that access Fairfield House School Services in various forms that may not be fully aware that some actions they either display or are subject are deemed as bullying / harassment behaviours.

In these instances it is that staff’s responsibility as their carer to ensure that measures are put into place to ensure that the risk is either negated or minimised therefore staff must continually consult the individuals Case File ensuring that :-

· There are up to date risk assessments in place.

· The behaviour management plan outlines any risks or strategies in place to counteract any forms of bullying / harassment taking place either by them or to them.

· They update Care Plans as appropriate.

· There is evidence that all parties including parents, social workers, health professionals are aware of the risks they either present to others or that others may subject them to.

Once staff have raised their concerns it may necessary to contact Parents, Social workers, Health professionals and any significant other to determine a multi discipline decision regarding actions to be taken, these may include:-

Support from the Speech and Language Therapist

· to complete sessions with the individual to aid a greater level of understanding of their actions (if it’s the perpetrator) or how to develop coping strategies surrounding the events of being bullied / harassed (if it’s the victim)

· Introduce Social Stories to aid a greater understanding.

· Introduce further appropriate individualised methods of communication to aid them having a voice such as PEC’s sessions / symbols, Makaton sessions, Pictorial aids, Interpreter etc. that can be utilised for them to communicate when they are feeling bullied or harassed (if the victim) or when they are feeling anxious or threatened (if they are the perpetrator).

Re structure access to the services provided, staff support or places they visit.

On occasions there may be a pure compatibility issue of the pupil and another person, this could be another student, staff member, member of the general public or place that for reasons known only to themselves could result in negative behaviours and actions being displayed (by the perpetrator) or a feeling of being uncomfortable in the situation they are in. 

In these instances it would be deemed appropriate for a Multi Discipline approach to decide whether in the best interest of the pupil other options may be discussed these may include:-

· Changing the days / times that the student accesses the service or location that is deemed to be unsafe i.e. school premises, college, short break provision, swimming lessons, activity centre, work placement etc.

· Look to change the staff member (if deemed appropriate).

Revision of staffing ratio 

This is a very individualised course of action that may have many variables to consider dependant as to whether the pupil is the victim or perpetrator.

· If they are the perpetrator this would also be determined as to who is deemed as the victim – staff, pupils or the member of the general public.

· The nature of the bullying / harassment that has taken place- is it likely to be on-going or considered to be a one-off event.

· If they are the victim – who is the perpetrator – staff, pupil or the member of the general public.

· The nature of the bullying / harassment that has taken place – is it likely to be on-going or a one-off event.
Each of these situations can only be determined on their own merits and as such accurate and rapid recognition and reporting is required by all staff members.

Discontinue access to the Perpetrator or the Environment.
This is a very individualised course of action that may have many variables to consider dependant as to whether the pupil is the victim or perpetrator. Fairfield House School as far as possible and practical will adopt a multi discipline approach whereby a meeting is called to discuss the possibilities of withdrawing from a particular place or event that causes distress to the pupil. Whilst always looking at other ways to facilitate inclusion and access to an alternative venue / activity. This is always dependant on levels of risk.

It is important that the child is reassured by a Fairfield House School staff member and feels that they are doing the right thing in ‘telling’.
Further Sanctions.
If a pupil continues to engage in bullying activity following restorative interventions and support from staff then consideration will be given to reviewing the appropriateness of the pupils placement. We would never seek to exclude but this option would be discussed as a last resort if it was deemed that other pupils were at risk of being bullied should the perpetrator remain in the school.

Fairfield House School general policy and approach

In general terms, our policy is one tackling bullying directly and not sweeping it under the carpet.  

We endeavour to ensure through discussion, play educational and recreational activities that all students and staff fully understand that bullying in any form is unacceptable and that strategies and action plans will be implemented in order to eliminate any bullying.

Sanctions will be individual based on the student, appropriate and proportionate.

To this end we adhere to the ‘no secrets policy’ along with promoting the whistle blowing policy. Parents, students, pupils and staff are encouraged to report bullying and that it’s their duty to do so and that they won’t be accused of telling tales. It’s a deterrent because the bully knows that he/she won’t get away with it.  

NO SECRETS – IN BULLYING

NO TOLERANCE – TO BULLYING

NO THANK YOU!!!!!!!
FAIRFIELD HOUSE SCHOOL
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Due to the nature of the children and Young Adults Fairfield House School support considerations need to be made around the perception and support they may require to fully understand the complexities of this policy. 





A pupil could be regarded to be both the perpetrator and the victim of bullying without being aware. They may behave towards others in a socially unacceptable way, without intent or recognition of the impact they are having on the other person. They may also be more susceptible to another person’s negative behaviours or misinterpretation of a situation i.e. playing Tic in the garden, then later expressing that the other person had hit them.





It is the duty of staff to be extremely vigilant and report anything they may deem as inappropriate bullying / harassment. Policies regarding bullying are available in a simplified format with symbol support.
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